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PISCATAQUIS COUNTY COMMISSIONERS MEETING
November 7, 2017
DoverFoxcroft, ME
Minutes
8:30 a.m.
PLEDGE OF ALLEGIANCE

Piscataquis County Commissionerseviewed and approved the minutes of their October 17, 2017
meeting. M: Wayne Erkkinen S: James Annis V@

Piscataquis County Commissionerseviewed and approved the Countyexpenditures in the
amount of $18,450.30. M: Wayne Erkkinen S: James Annis V02

Piscataquis County Commissioners reviead and approved a special County expenditure in
the amount of $1,559,669.79. M: Wayne Erkkinen S: James Annis V02

Piscataquis County Commissionerreviewed and approved the Jail expenditures in theamount
of $6880.06. M: Wayne Erkkinen S: James Annis V:@®2

Piscataquis County Commissionerseviewed and approved the Unorganized Territoryexpenditures
in the amount of $129,728.79. M: Wayre Erkkinen S: James Annis V@

Piscataquis County Commissionerseviewed and approved the Payroll Warrant fa Oct. 19, 2017
in the amount of $121,575.07 . M: Wayne Erkkinen S: James Annis V:@®2

Piscataquis County Commissioners revieed and approved the Payroll Warrant forNovember 2, 2017
in the amount of $113,810.84. M: Wayne Erkkinen S: James Annis V:@

Piscataquis County Commissionergeviewed and approved the Employee Benefit Warrant in the
amount of $67,780.98. M: Wayne Erkkinen S: James Annis V@

Piscataquis County Commissionerseviewed and approvedliquor license renewal for Libby
Camps, located in the Unorganized Territory of TBR9, owned and operated by Jessica Libby
M: WayneErkkinen S: James Annis V:Q

Piscataquis County Commissioners receiwka project status update on the proposed EMA

storage garage from Tom Capraro, Piscataquis Emergency Management Agency direcidirector
Capraroinformed the Commissioners he received two bids for engineering services for the new
garage. MidSouth Engineering submitted a proposal fee of $23,200.00 and Dirigo Engineering

costs of the services was $16,500.00. Cpraro stated he has used Dirigo Engieering in the past,
therefore, with the lower proposal and their reputation Caprareecommended the

Commissioners acceptheir bid. Capraroinformed the Commissioners he received permission

from MEMA to use the homeland security granto fund the engineering services. The County
Commissioners accepted and approved Capraios r ecommendat i on. M:  We
S: James Annis V:P






DIRIGO ENGINEERING

2 Dirigo Drive  Fairfield, Maine 04937  (207) 453-2401  Fax: (207) 453-2405

October 13, 2017
#10020

Mr. Tom Capraro

Piscataquis County Emergency Management Agency
163 East Main Street

Dover-Foxcroft, Maine 04426

RE: Engineering Services Agreement
New Storage Garage Design

Dear Mr. Capraro:

We are pleased to provide you with this agreement for engineering services for your new
storage garage. It is our understanding the building will be approximately 54’ x 26’ for the
purpose of storage of vehicles, trailers, generators, maintenance equipment, etc. The building
will be located on School Street next to the Piscataquis County Courthouse and will include the
following basic features:

Wood-framed with attic roof trusses for second floor storage
4 bays with 10’ doors

Vinyl siding

Floor drains

Public water for hose/washing only

Heated and insulated structure

No bathroom facilities

ADA compliant

Additional design requirements provided by Piscataquis County Emergency Management
Agency are attached and made part of this proposal.

Our proposed approach to this project is to develop designs and specifications for the site work
and building. Designs will include civil, mechanical, and electrical based on the information
provided and included herein. We anticipate developing a site plan, floor plan, elevation views,
and standard details for the building. We will develop a performance specification for
mechanical work. This package will be used to obtain competitive bids from building and site
contractors to complete the work.

Scope of Services

1.1 Topographic Survey - Dirigo Engineering will perform a topographic survey at the
proposed building site. This survey will extend to all areas that may be impacted or modified
during construction and will locate key features, such as the existing facilities, utilities, gravel
areas, etc. If property pins are present, we will locate them on the plans, otherwise we will



Piscataquis County Emergency Management Agency
New Storage Garage

Engineering Services Agreement

utilize property line data provided by the Owner or Town. (This is not a standard boundary
survey.)

1.2 Site Design — Dirigo will develop a site plan of the project showing existing conditions
and proposed improvements. Site designs will include the new building, site grades, gravel
areas, parking areas, utilities, drainage, surface restoration, etc.

1.3 Foundation Design — Dirigo Engineering will provide foundation design for the building.
This will include concrete, reinforcement, footings, etc. We will develop plan, cross sections,
and details. No geotechnical evaluation is included in our proposal. Dirigo will base our
foundation design on the best available data for the area.

1.4 Building Designs — Dirigo will provide floor plans, elevations, and structural designs.
Electrical and mechanical designs will be based on performance standard specifications. Dirigo
will prepare preliminary designs and meet with the Owner to review and receive comments.
We will incorporate comments and advance the designs to final.

1.5 Technical Specifications — Dirigo Engineering will provide technical specifications for the
project, which will include site work, concrete, building facilities, etc. Technical specifications
are intended to provide minimum technical requirements for the components of the project
including concrete mixtures, insulation requirements, door standards, hardware, roofing, etc.
We will also include technical specifications for general work such as carpentry, plumbing,
electrical, etc. These technical specifications are intended to set a baseline from which
contractors will prepare their proposals.

1.6 Contract Documents — Dirigo Engineering will provide Contract Documents for the
project. The Contract Documents will include the request for bids/proposal, standard boiler
plate contract documents, agreements, general conditions, drawings, and technical
specifications. Dirigo will provide a draft copy of the Contract Documents to the Owner for
review and comment. Dirigo will incorporate comments and issue final Contract Documents to
the Owner.

1.7 Permitting — No permitting has been included in this proposal. Only local permitting is
anticipated and it is assumed the Owner will obtain the necessary building permit. Upon
request Dirigo can provide assistance in applying for local permits.

1.8 Bidding — Dirigo Engineering will assist in obtaining bids from general contractors. We
will advertise the project, or can request bids through a selective bidding process. We will
answer questions during the bidding process. We will review the bids/proposal, prepare
tabulations of the bid results, evaluate the qualifications of the bidders and make
recommendations on award.
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Piscataquis County Emergency Management Agency
New Storage Garage

Engineering Services Agreement

2 CONSTRUCTION PHASE SERVICES (If Requested)

If requested by the Owner, Dirigo can provide construction phase engineering services. Below is
an outline of these typical services.

2.1 Contract Administration - We will provide contract administration services during the
project construction phase. Once the contractor has been selected, we will prepare the actual
contracts for signing. We will coordinate a contract signing/preconstruction meeting with the
Owner, Contractor, affected utilities, etc. At this meeting the important contract terms and
special concerns will be discussed. Also, the construction procedures and schedule for the work
will be discussed.

We will represent the Owner and work to protect your interests throughout the project.
Contract Administration would include the following:

Prepare Contracts for Signing

Coordinate and chair Contract signing and Pre-construction conferences

Review shop drawings and schedules submitted by the Contractor

Review and approve the monthly pay applications for the contracts

Process any necessary change orders

Attend a monthly meeting with the Owner and Contractor to discuss the work status,
issues, pay applications, etc.

e Support the Owners on warranty work

2.2 Construction Monitoring — Construction monitoring refers to visual observation of
materials, equipment or construction work for the purpose of determining that the work is in
substantial conformance with the contract documents and with the design intent.

Dirigo will provide Construction Monitoring on a limited basis and will coordinate with the
Owner throughout the project. Some specific items we will plan to monitor include the
following:

Site work

Foundation excavation and site preparation

Rebar placement and final ties prior to concrete placement

Concrete placement

Structural assembly

Some random visits (generally once per week if not otherwise on site)

Punch list development

Final inspection

Dirigo’s field representatives will keep records on the work completed. The field representative
will interpret the contract documents and address questions or problems as they arise. The field
representatives will also be the intermediary for discussions between the Owner and
Contractor. We will provide paper and digital information to the Owner related to record
drawings. We will provide the Contractor with a punch list of uncompleted and unacceptable
work.
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Piscataquis County Emergency Management Agency
New Storage Garage

Engineering Services Agreement

Note: It is our intention to require the Contractor to hire a third party testing company to
perform soil and concrete testing.

Costs of the Services Recommended by Dirigo Engineering

Dirigo will complete tasks 1.1 — 1.8 outlined in our Scope of Services for a lump sum fee of
$16,500.

IF REQUESTED, Dirigo will provide Contract Administration and Construction Monitoring services
on a time charge basis in accordance with our attached General Provisions. We estimate
construction phase engineering services will be approximately $10,000.

Schedule

Dirigo Engineering will begin work on this project as soon as we are given authorization. We
anticipate having preliminary plans available for review by early January 2018. We anticipate
having 95% plans and specifications ready by the end of February 2018. We anticipate bidding
the work in March of 2018.

Agreement and Authorization to Proceed

If you are in agreement with this proposal, please countersign it in the space provided and
return a signed copy as your agreement for Dirigo Engineering to begin work on this project.
Our Agreement includes this letter and the attached General Provisions. If you have any
questions, please do not hesitate to contact us. We would be more than happy to meet with
you to discuss this proposal and the rationale behind it.

Sincerely, Accepted by:
Dirigo Engineering Piscataquis County Emergency Management

b o -

Timothy D. Sawtelle, P.E.
President Title:

Date:

—————— =
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