e Use a password
manager to reduce
staff burden
Separate work and
personal accounts
on all devices
Back up data daily.
Store backups
offiline or in a
secure cloud
environment.

“Even one
compromised email
account in a rural
government can
disrupt 911 dispatch,
payroll, or other critical
services.”

A 2023 large-scale
study of commercial
accounts found that
accounts with MFA
enabled were 99.99%
less likely to be
compromised than
accounts without MFA.

Protecting Your Community Starts With Strong Cyber Hygiene

Cyber Awareness

Best Practices for Rural Governments
Free Online Cyber Training
Cyber Standards and Frameworks

Building a Cyber Aware Community

Rural municipalities are increasingly targeted because attackers assume
local governments have small staffs, aging systems, and limited IT
support. Strengthening your daily cyber habits is one of the most effective

ways to defend your jurisdiction.

Use strong, unique passwords
Avoid common words or reused
passwords. Longer passphrases
are safer and easier to
remember.

Enable Multi-Factor
Authentification (MFA)

MFA blocks most unauthorized
access attempts and is one of the
highest impact defenses a
municipality can implement.

Keep software and devices
updated

Cyber attacks on rural
governments often succeed
because of outdated systems.
Keep your operating system,
apps, and antivirus software
current. Enable automatic
updates whenever possible.

Know how to identify phishing
Look for unexpected

attachments, urgent financial
requests, misspellings, unusual
links, or sender addresses that do
not match the claimed
organization.

Limit administrative privileges
Use role based access. Only staff
who absolutely need
administrative permissions should
have them.

Report suspicious activity
Seen something odd (a strange
email, slow computer,
unexpected pop-up)? Report it
immediately to your IT/security
team, or to the Maine Information
and Analysis Center (MIAC).



In 2024, human error
(poor password
practices, phishing
clicks) was documented
as a contributing factor
in a large share of data
breaches. This
underscores the need
for employee-level
vigilance and
awareness.

“Cybersecurity training
should be treated like
fire drills. Repetition is
what builds resilience.”

L

CISA Cybersecurity

Awareness Training
Beginner friendly modules

designed for non-technical
audiences. Search: C/ISA
Cybersecurity Training for

Government Employees

CISA Stop Ransomware
Training
Excellent for small IT shops,

municipal clerks, emergency
managers, and finance staff.

Search: CISA Stop Ransomware

CISA Election Security
Training
Designed for clerks, registrars,

and town officials involved in
election administration.
Search: CISA Election Security

Training

Free Online Cyber
Training Resources

High Value, No Cost Training
Options for Municipal
Employees. No experience
required.

National Cybersecurity Alliance

Resources
End user guides, printable posters

for municipal offices, and staff
awareness materials.
Search: NCA cybersecurity

resources

MS-ISAC Security Awareness

Videos
Short, practical lessons geared

toward state, local, tribal, and
territorial governments.
Search: MS-ISAC Awareness

Videos.

Federal Virtual Training

Environment (FedVTE)
Free to government employees,

including beginner, intermediate,
and advanced courses.
Search: FedVTE Public Courses.



S
Standards and Frameworks Every  /Zaulisatuyms
Municipality Should Know Trends

In 2025, cybersecurity
is rapidly shifting toward
a model based on Zero
Trust Architecture (ZTA)
and increased scrutiny
of vendors, cloud
services, and third-party
dependencies.

NIST Cybersecurity  CIS Critical Security ~ NIST SP 8000 Series  [SaaatAEUEACI
systems, public records,

Framework (CSF Controls . ,

( ) Includes guidance on risk billing, emergency
A practical guide A prioritized list of actions  management, access dispatch, etc. are
organized into five core that defend against the control, and incident increasingly reliant on
functions: Identify, Protect, most common attacks. response. cloud, outsourced
Detect, Respond, and services, or third-party

p Ideal for rural govemments Choose the documents VendOFS trustlng "|nS|de
Recover. « » i
that need “start here most relevant to your the fence" no longer

Small towns can use CSF  guidance. municipality. works. Every user,
to structure policies device, and service

connection should be
verified before access is
granted.

without needing a full IT

department.

“As more public
services move to cloud
or third-party platforms,
traditional networks are

Q&A Technology Tip no longer safe by
default. Zero-Trust is
becoming the baseline
for modern municipal
cybersecurity.”

A: Absolutely. A large percentage of ransomware attacks

exploit vulnerabilities that already had patches available.

Skipping even a single update can leave your system

exposed long enough for an attacker to take advantage of it.



“Cybersecurity is an
organizational
responsibility. Every
policy, plan, and
partnership contributes
to protecting your
community’s services,
data, and trust.”

Building Cyber Resiliant Community

Cybersecurity is not only about individual actions; it's about how your
entire municipal organization operates and responds. Small towns and
rural counties face unique risks: limited staff, aging infrastructure, and
critical services that cannot pause for a cyber incident.

Building cyber resilience means:

e Leadership and policy: Municipal leaders set expectations, adopt

baseline policies, and ensure staff accountability.

e Planning and collaboration: Prepare for incidents with response plans,

county-wide coordination, and vendor management.

« Community impact awareness: Understand that a cyber event affects
residents, emergency services, and public trust. NOT JUST IT
SYSTEMS.

¢ Incremental improvements: Even small, consistent investments in

updates, backups, training, and access controls strengthen long-term



