PISCATAQUIS COUNTY COMMISSIONERS MEETING
February 3, 2026
DOVER-FOXCROFT
Minutes

8:30 AM PLEDGE OF ALLEGIANCE

Piscataquis County Commissioner Chairman Paul Davis called the meeting into session at 8:30 AM in the Chambers.
Commissioner Andrew Torbett and Commissioner Adam Coover attended. Commissioner Chair Paul Davis had
Commissioner Andrew Torbett open the meeting with a prayer. The meeting was available online on Zoom.

1.

Piscataquis County Commissioners reviewed and approved the minutes of the January 20, 2026 meeting. M:
Adam Coover S: Andrew Torbett V: 3-0-0

Piscataquis County Commissioners added to the agenda the liquor license request from Chesuncook
Snowmobile Club for fundraising events on 2/14, 2/241, 2/28, 3/7, and 3/14 to raise funds for a groomer. M:
Andrew Torbett S: Adam Coover V: 3-0-0

Piscataquis County Commissioners reviewed for approval the County expenditures in the amount of
$34,209.80. M: Andrew Torbett S: Adam Coover V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Jail expenditures in the amount of $13,510.74.
M: Adam Coover S: Andrew Torbett V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Unorganized Territory expenditures in the amount
of $140,392.45. M: Andrew Torbett S: Adam Coover V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Payroll Warrant for January 29, 2026 in the
amount of $167,424.65. M: Adam Coover S: Andrew Torbett V: 3-0-0

Department Heads:
a. County Manager, Michael Williams

s As a whole, the UT roads are in pretty good shape. We have two or three places to keep an eye
on from logging operations but one logger should be out the first week of March.

e At the second meeting in December, we talked about coming back to have an update on the
budget. We ended in the black but had a 27t payroll warrant. Two or three areas were a bit
over. If you subtract out the 27t payroll, we would have been even further in the black.
Commissioner Chair Paul Davis thanked County Manager Michael Williams, the Deputy
Treasurer Johanna Turner and the department heads for a job well done. The undesignated fund
balance, without an audit, is probably what we are allowed to have at about 18-19%.
Commissioner Chair Paul Davis said he commended the County Manager Michael Williams.

b. County Treasurer, Trisha White (did not attend)

o Deputy Treasurer Johanna Turner announced she is running for Treasurer. She stated the
auditors will be onsite next week primarily for the UT and Jail. Please give her any questions you
might have for the auditor to answer. There has been a lot in the papers with Washington
County’s financial struggles and other counties but we are not there yet. In light of other counties
problems, we have some practices that could be better adapted for clarity and transparency.
Commissioner Adam Coover said we are very blessed. Commissioner Paul Davis said we are in
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d.

good shape as when he talks to his counterparts Washington County is looking at a 40% tax
increase in taxes in one year. Other Counties are in a mess and one can't find members for the
Budget Committee.

Jail Administrator, Jean Larson
» We are at 25 with 11 boarders (8 FEDS and 3 other Counties). We continue to be in touch with
other Counties.
e The DOC is coming back to look at our medical procedures/records and we will get an answer
on our certification soon.

Sheriff, Robert Young

e  We are doing well.

e Chief Deputy Todd Lyford said we offered our part-time patrol officer Chris Cyr a full-time position
that he had declined in Greenville but now has decided to take the job. He will start full-time on
February 13, 2026. Sheriff Robert Young said he is a retired state trooper from Aroostook
County and has worked for us part-time for about a year. He found a place that his wife can stay
with him at when he is on shift which will be either a 3 or 4-day stretch. We are very glad to
have the position filled with someone with his experience. Commissioner Chair Paul Davis asked
if we had another position open and Sheriff Young said yes, and we are going through
applications. Deputy James Kane said Chris Cyr is very focused on getting out to the public.
Chris has great contacts. Greenville is putting up a substation at no-cost for Chris to work out of
with a desk and internet. Sheriff Robert Young said north of Greenville, there is no
communication and you really are on your own. Glad to have Chris with his experience up there.

EMA Director, Debra Hamlin
¢ Thankyou to Dispatch, they have been very helpful.

e February is very busy. The LEPC meeting is in Milo on Thursday. Commissioner Chair Paul
Davis thanked EMA Director Debra Hamlin for the warmer weather yesterday.

Probate Register, Donna Peterson

¢ We are all good. Corey Pearson was sworn in as Deputy Probate Register and we are plugging
along.

Deeds Register, Gail Clark
s LD 2124 has been submitted and the public hearing is scheduled for February 10 at 1:00 PM.
e The month of January is up quite a bit due to the two over a million-dollar property sales. Had
$3,000 from recording fees increase.

District Attorney Office, Corina Rackliff
s Submitted a memo in December for some line-item transfers and was told we would discuss
today. Deputy Treasurer Johanna Turner has been talking with DA Office Manager Corina
Rackliff. County overages usually drop into a fund balance. DA Office Manager Corina Rackliff
would like to designate $11k be put into a reserve account for the change over from Sharefile
to another option. Commissioner Adam Coover asked some questions with regards to
Penobscot County and DA Office Manager Corina Rackliff said we are an 80%-20% split with
Penobscot County but they do not have their funding yet. Commissioner Adam Coover agreed
it sounds like a good idea to put the money in reserve for this computer project. Deputy
Treasurer Johanna Turner said she has talked quite a few times with DA Office Manager Corina
Rackliff. They understand each other but get there different ways sometimes and County
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Manager Michael Williams has been a help too. Commissioner Andrew Torbett made the motion
to approve the $11k transfer with Commissioner Adam Coover seconding and it was unanimous.
M: Andrew Torbett S: Adam Coover V: 3-0-0

i Head of Maintenance, Joshua York
e ltis very cold out and we have been dealing with some frozen pipes which is a firstin my fourteen
years employed here at the County. Also, had a couple of boilers down at the Jail due to a power
outage which the tech was called in to service.

OTHER BUSINESS

Commissioner Andrew Torbett raised the concern from the Town of Sebec that private individuals are plowing
snow directly across the road which they are not supposed to be doing. It ends up melting, blocking the ditch
and leaching under the road which ends up causing road issues that cost more money. This is a safety hazard
and is in the State Statute that this is not supposed to happen. County Manager Micheal Williams said he will
post a notice on the website and on our different department Facebook pages making towns aware of this
statute.

Maranda Stewart, Executive Director for PACC, was in and said the pool is up and running and it is warm in
there. They are running programs. They will be having life guard training paid for the first 20 people. They are
looking for an Aquatics Director because Maranda can only do so many things. DA Office Manager Corina
Rackliff asked about the membership. Maranda said they need about 75 more. They are doing a 365 days
campaign for heat. They need ten bodies in the pool for everything they do in order to pay for the life guard.
They are close to covering their operating expenses. They have 1,300 dues paying members. A lot of the
members are bronze but with the pool open they should be getting more gold memberships. Gold Membership
is $60/month, Silver is $50/month, Bronze is $40/month and Family of 4 is $100/month. The State will pay
for some memberships and check your insurances, because they sometimes pay as well for wellness,
Commissioner Paul Davis thanked Maranda Stewart for rescuing the former YMCA as we have lost enough
business in the area.

Recess 9:01 AM

EXECUTIVE SESSION(S):

Piscataquis County Commissioners entered executive session, per MRSA 1, section 405, personnel 6 A,,
personnel matter. M: Adam Coover S: Andrew Torbett V: 3-0-0

Time in: 9:03 AM

Time Out: 9:06 AM

Action: Commissioner Adam Coover made the motion to hire the part-time cleaner for the court house that
Maintenance Head Joshua York recommended. M: Adam Coover S: Andrew Torbett V: 3-0-0

Meeting adjourned at 9:07 AM - M: Andrew Torbett S: Adam Coover V: 3-0-0






