PISCATAQUIS COUNTY COMMISSIONERS MEETING
September 1, 2026
DOVER-FOXCROFT
Minutes

8:30 AM PLEDGE OF ALLEGIANCE

Piscataquis County Commissioner Chairman Paul Davis called the meeting into session at 8:30 AM in the Chambers.
Commissioner Andrew Torbett attended and Commissioner Adam Coover attended via Zoom. Commissioner Chairman
Paul Davis asked Budget Committee Member Mark Kinney to open the meeting with a prayer. The meeting was
available online on Zoom.

1.

Piscataquis County Commissioners reviewed and approved the minutes of their August 18, 2026 meeting. M:
Andrew Torbett S: Paul Davis V: 3-0-0

Piscataquis County Commissioners added a Big Moose Mountain Road Work Proposal for the road up by the
ski area from Gordon Contracting and a brief Executive Session per Maintenance Head Joshua York.

The County Manager Michael Williams stated that between the Road Commissioner Carl Henderson and himself
they have probably spoken to twelve contractors about getting the work done on the Big Moose Mountain Road.
Gordon Contracting submitted a proposal with three different options (attached). Commissioner Andrew Torbett
asked the County Manager Michael Williams what his recommendation was and he said option #2 for $69,285
and Commissioner Chair Paul Davis seconded the motion with it being unanimous. M: Andrew Torbett S: Paul

Davis V: 3-0-0

Piscataquis County Commissioners reviewed for approval the County expenditures in the amount of
$13,426.50. M: Andrew Torbett S: Paul Davis V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Jail expenditures in the amount of $24,008.80.
M: Andrew Torbett S: Paul Davis V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Special Jail expenditure in the amount of
$17,233.61 for roofing supplies. M: Andrew Torbett S: Paul Davis V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Unorganized Territory expenditures in the amount
of $31,492.67. M: Andrew Torbett S: Paul Davis V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Payroll Warrant for August 27, 2026 in the
amount of $165,667.52. M: Andrew Torbett S: Paul Davis V: 3-0-0

Piscataquis County Commissioners reviewed for approval the Employee Benefit Warrant in the amount of

$138,580.21. M: Andrew Torbett S: Paul Davis V: 3-0-0

Piscataquis County Commissioners approved and signed the Central Maine Power Application for the Pole
Location Permit on the Frenchtown Road. M: Andrew Torbett S: Paul Davis V: 3-0-0



10.

11.

Piscataquis County Commissioners reviewed and approved the liquor license renewal for Mt. Kineo Golf
Course LLC, located at 6 Trailhead Road, Kineo TWP and owned by Elwood P. Doran. M: Andrew Torbett S:
Paul Davis V: 3-0-0

Department Heads:
a. County Manager, Michael Williams

* The Maple Road work in Atkinson was started at the tail end of last week by Pete Watters.

* If any complaints come in regarding Harford's Point, it is because the contractor went in and
only graded the bad spots. The residents there think because they pay their taxes, the whole
road should be done but the contractor said grading the good spots would only cause issues
when it rains. This also saved us a bit on calcium since the cost was up 21% and we are trying
to be as conservative as we can.

b. The County Treasurer, Trisha White-did not attend.
c. Jail Administrator, Jean Larson

e Jail Administrator Jean Larson said the Jail count is 28 including 16 boarders with 6 being
FEDS and 10 from other Counties.

* Sheriff Robert Young said we are in the hiring process and have Donald Dillon who works part-
time. Donald Dillon is a tremendous asset with his administrative experience from Mountain
View in Charleston. We would like to hire him directly and continue the process for the other
opening. Commissioner Andrew Torbett made the motion to hire Donald Dillon full-time and
Commissioner Chair Paul Davis seconded the motion with it being unanimous. M: Andrew
Torbett S: Paul Davis V: 3-0-0

d. Sheriff, Robert Young
* The Sheriff's Office is doing well but we will be losing a key member on Thursday, Renee
Schubert who is moving to Hawaii. Commissioner Chair Paul Davis said we wish her well.
e Chief Deputy Todd Lyford said Drew Hurst is in his third week at the academy.

e. EMA Director, Debra Hamlin
¢ | have nothing new to report in EMA.

f. Probate Register, Donna Peterson
e  We are all good in Probate.

g. Deeds Register, Gail Clark
* We are great. Our revenue increase for August is about $7,500 but transfer tax is down.

h. District Attorney Office, Corina Rackliff
e We are well but very busy. October will be very busy. We had an equipment malfunction and
the County Manager Michael Williams ordered the parts needed. | will be in meetings four to
five times a week between all of our projects going on.

i. Head of Maintenance, Joshua York

e We are very busy. The Jail roofing contractor should begin roofing the Jail within a week after
receiving the supplies.



OTHER BUSINESS
Recess 8:45 AM

EXECUTIVE SESSION(S):

Piscataquis County Commissioners entered executive session, per MRSA 1, section 405, paragraph 6 E., legal matter.
M: Andrew Torbett S: Paul Davis V: 3-0-0

Time in: 8:46 AM
Time Out: 8:52 AM

Action: No action, for information only.

Meeting adjourned at 8:53 AM - M: Andrew Torbett S: Paul Davis V: 3-0-0






CONTRACTI

Piscataquis County Commissioners
"August 21, 2026 ’

Proposal

Based on our site visit and measurements taken on 8/21/26 the following
issues were observed; and their corrective action work is listed.

OPTION 1- FULL ROADWAY REHABILITATION (15 vear repair

e Station 0+00: Station 0+66 (Transition with Rte 15 @ LCP Joint) Remove
pavement, regrade and shim gravel to a 66’ wide apron to match LCP
Apron. Large Pothole has formed due to the low point being in the side
road. We would hinge the slope off from the gutter line, by raising grade
to correct this condition to ensure that water doesn’t settle at the
entrance any longer.

e Station 0+75: 5+00 This 425’ length of essentially a 90 degree curve is
not a sufficient width for truck tracking, plow equipment. We
recommend increasing overally roadway width in this area only to a 30’
overall road width; with a 2% cross-slope.

e Frost Heave corrections were observed at stations
31+00,42+43,44+49,45+34,57+33,61+31,67+12,71+81,74+30,79+96,
buried boulder heaving was observed at station 16+00 and 16+50.
Boulders would be removed, existing like soils would be placed,
compacted, and finished void would be filled with MDOT Type D
Material.

e Station 5+00 to Station 83+00 Full depth recycling of existing
deteriorated pavement using a Wirtgen XF250 Mill, and regrade all of the

recycled material to a 2% cross Slope using machine control
automation.



¢ Paving 2.5” of a 19 mm Base Asphalt mixture from station 0+00 to 83+00
to achieve the widened apron at Rte 15, a 30’ radius at the beginning
corner, and 2: 20’ lane widths to the end of existin pavement.

e Paving 1.5” of 12.6mm Surface Asphalt mixture from station 0+00 to
83+00 to complete the work. -

» Backup edges of roadway using a Weiler Shoulder machine, and placing
screened asphalt millings 1’ from edge of pavement to keep the new
paved shoulders from shoving.

¢ Allasphalt measurements are (in place) depths after finishing and
compacting. We will be using a CAT Ap1055 Road Paver with full
automation, and a combination of a Cat CB13 knockdown roller, CB10
Oscillitory Roller, and a CB13 Finish Roller. Compactive efforts will
match that of a MDOT Highway compaction effort.

Lump Sum for this correction: $625,833.00 ($400k /mile)

OPTION 2- Culvert spot correction: (3 year repair)

* Milland Remove pavement at 10 existing frost heave locations, pave
with 4” HMA.

o Mill Roadway transition with Rt 15, Regrade, and Repave Entrance Apron
to 50’ offset from Edge of Rte 15 Shoulder with 4” of asphalt pavement.

Lump Sum for this correction: $69,285.00

OPTION 3- Spot Correction, profile mill + Shim and Overlay (5 yr repair)

e Perform spot corrections as in option 2.

¢ Profile mill the roadway to correct major ride issues

e Shim and overlay the whole roadway with 9.5mm. Average overall
depth of 1.5”

Lump Sum for this correction: $296,300.00

Thank you for your consideration
Brian Howard- President



